YG Meeting Notes:
November 17, 2024

In Attendance:  Ernie and Suzee Costa, Jen Ballestrini, JoAnn Harper, Sadie Lively, Joe Paskewich, Coleen DeVega

·  Discipleship Pipeline: Discussed creating a culture that provides opportunities for youth to discover and utilize their leadership potential.  Also, a steady stream of leadership on the ready to continue the ministry.  Starts out with basic roles, then adds more significant positions.  Leadership potential, spiritual gifts, character and commitment.  
· Mission:  Friday Win Win Win kids for Christ, make disciples, get the pipeline going.
· Friday and Sunday are different.  Friday fun, make it Friday family fun, encouraging families to come on down. Sunday for more serious study.
· Relationship Building – tools to use: 5 questions – connect with parents
· BCNE: Jrs.  in High School
· Kids who remained in church had a significant adult, not a family member, in their lives.
· Make church simple
· We created a culture of separating kids from the church.
· Recruit young adults to keep kids under wraps.
· We want them to be good laborers, good entrepreneurs and good parents, bringing them on through it all, making a system of happenings we don’t have now.
·  Recruit drivers, chaperones and couples who can serve from time to time.  Getting a pipeline full of folks on the ready. Also, rent vans or buses.
· Word of Life Camps to be considered after this year which may be the last year with Hume.
a. Word of Life is built on a discipleship pipeline which follows up with Word of Life Bible School
b. Word of Life grounds kids in Bible and in missions
· Elders will work on:
1) curriculum, 2) discipleship pipeline, 3) policy for bullying 4) 5 questions 5) Youth Pastor vs Youth Director
· Internships: Paid youth intern adds to the pipeline
