Youth Group Leader Meeting Minutes
December 4,2024

In attendance:
Ernie Costa
Suzee Costa
JoAnn Harper
Joe Paskewich
Jenn Ballestrini
Coleen DeVega

Reviewed meeting minutes from November 17, 2024.
Updates on camp since then- We are going to WOL camp this year instead of Hume.
We will continue to look for drivers, chaperones, couples who might be willing to serve
from time to time with the youth.
Bullying policy update- Youth leaders will come up with a merging of a few different
documents to make a bullying policy that parents and kids will sign at the start of the
New Year. (Jenn will type this)
Presentation of Win, Disciple, Send / Teen ministry handout to outline how Jesus
discipled as a model for how we might disciple. Youth group is like a wide net/ the crowd.
The goal is to identify and gather the groups of “12” and “3” as we move towards
mentoring, discipleship, and sending.
Review of Calvary Chapel High School Ministry Outline.

o Reviewed events (like camp and events) which are open to all

o Youth Group is regular attenders with bible study and worship, food, fun,

fellowship

o Sunday school would be a great opportunity to fill the discipleship

o Mentors/ Mentees- Kids would be equipped to lead groups as well
Review of potential Sunday School curriculum with highlights shared including:

o Start Survey (Where are they at the beginning )

o Testimony definition and questions

o  Writing a testimony

o 5 Friend challenge (inviting friends, praying for friends)

o Year end reflection survey
With the discipleship pipeline presented as our plan, we will meet as a follow up to
discuss the details of how to make it happen.



