
Calvary Chapel Board meeting        11/20/24    7:00pm
In attendance: 
Joe Paskewich 
Ron Hastings
John Kirzec
Jered Murphy
Sandy Griggs
Aaron Hastings 

Opening
Jerod Murphy prayed to open
Brief introductions
Joe shared a screen
Calvarychapel316.com/staff
Board meeting minutes will be made available on the website
July 5, 2024 meeting was referred to
Small recap on that meeting
September 23, 2023 was when consolidation work began
It was started before Covid, yet was restarted on said date
All this material is now on the website
Numerous points on report were talked about, and things are now getting back on track
The church is  playing catch up 
Transition is the goal, and the staff, board, and elders need to be involved
Could be a 3 month period for having applications put in
Jered spoke on how that is where we left it
John asked about structure and accountability 
Joe said that was specific for this group
How often we wanted the business reporting?
How often should we meet?
The promises were made to the congregation 
Once candidates are in place, they are presented according to what the congregation decides
Parsonage MOUs we’re discussed
We have four parsonage / housing agreements
IRS wants these reviewed once a year
Blydenburg ave was brought up
New London started taxing the house and church
This was a battle
The church was taken off
The parsonage was not, and it was still taxed
It was sold to Joe for the street value
The money was put in an education fund
Josh Ingalls lived in the house
There are still two people living in the house
Sandy explained how the water and electricity bills have gone up since Josh moved out
It was discussed on being paid until it was brought to the board
What should be done?
There was discussion
Jered suggested that we talk with Neveah about the living situation
We should put a 6 month time frame on her staying there
All contracts are in Joe’s name due to the companies wanting specific names
Canon update 
A new copier was needed
A high price machine was purchased 
There are now two printers and two contracts (leases)
2 Service contracts and one machine contract
Canon was sued
Discussed getting a lawyer
Needs to be done before transition 
There were high expenses 
Big purchases need to be discussed before happening
Jered said that is in protocol
Sandy said it doesn’t happen, and we need to follow protocol
We agreed on a lawyer
How expenses and budgets work here
It was discussed how often should we meet
Once a month was discussed
Sandy said how doing the books is almost a full time job
She explained all that she did
She feels overwhelmed 
She does this on top of her full time job
This job is probably a full time job
She would help anyone who would take the job over
She is behind on many things
She knows where everything is
She will stay as long as possible
The position needs a professional
Joe discussed how another pastor hired a finance guy
He was a help to numerous churches
We should bring him in to help
Numerous people were discussed to help
Sandy is gonna stay and do whatever needs to be done so we can pass it on
The church has money, and the bills are paid
Spending needs to slow down, and discussed with Sandy 
John and Sandy would interface with those who we bring in

